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> 1. Teaching and learning

Lesson Observations

The 2 teachers and 2 TAs have all been observed on a continuous basis and twice in more detail formally
(see Appendix 1.) The following strengths and areas for development have been identified:

Strengths:

• A safe and secure learning environment is given top priority and maintained at all times

• Personal support and welfare – children are frequently praised and made to feel supported, comfortable
and valued – strong relationships are being built up over time

• Behaviour management strategies are improving as children feel more secure and trust is built up

• Assessment opportunities are planned, recorded and can be used to show progress as small steps in
learning

• Phonics knowledge – one teacher and both TAs have worked in EYFS settings

• Children’s outcomes and progress are improving as tasks are more closely matched to ability and provide
an appropriate challenge

Areas for Improvement and Action Points:

• Ensure that planning is detailed, well matched and has clear, small, sequenced objectives to provide
challenge for children (An objectives checklist can be ticked off by children)

• Even in small groups, differentiate planning for individual children to meet their specific learning needs
(Provide CPD for this early in the Autumn term 2020)

• Ensure that a visual timetable is provided for children to refer to during the day so that they can manage
their learning with confidence

• Review curriculum and planning to make sure that learning is stimulating and fun and inspires and
motivates the children - e.g using practical activities, sensory approach, sequenced tasks, games, puzzles
and ICT etc. (Some evidence at the moment – eg Science, but needs to be consistent and embedded to
match the school’s ethos)
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Michelle,

Having now observed many lessons, interactions and the children’s response. I am getting a much clearer picture
of the dynamics of teaching and learning in the school. The school environment and approach of all staff under
your guidance has been extremely effective in establishing secure and supportive conditions for learning. All staff
are calm, approachable and sympathetic and use praise effectively but also have high expectations for children’s
good behaviour and attitudes. The children respond very positively to this and appear to be happy and want to
come to school and learn.

However, with their very complex needs, barriers to learning are likely to pop with regularity, particularly in lesson
time when children may feel under pressure when they are presented with a learning challenge. If a task is slightly
too difficult or does not follow a clear and understandable sequence, this can trigger a barrier which can put a
block on their learning.

Planning is key – I know that we re-arranged the classes a few weeks ago according to ability and this has helped,
but as the Speech and Language therapist pointed out, due to the complex range of needs, we have to differentiate
for individual children within each class for effective learning to take place. Planning for this would help teachers
to adapt their teaching according to individual children’s responses – which came out as an area for development
in lesson observations. (Teachers have already revised plans to do this but they require more detail) The provision
mapping for individual children that you did with the Speech and language therapist should be helpful for writing
individual plans.

Currently, of our two teachers, one is inexperienced and one has worked mainly in mainstream and so this process
will be a challenge for them. We can check the planning for individuals up to the end of term and keep Claire (New
Assistant Head) in the loop. When she starts in September, I’m sure that, having run a SEND base, she will have her
own ideas on this so we can get her input and organise CPD during the term – led by Claire and the S&L therapist?
The TAs are experienced in EYFS and have supported some children with SEND but not with such complex needs,
so would benefit from this CPD too.

With regard to mentoring Teacher Z, I know that Laura has started this but again will need to liaise with Claire
about arrangements for September. The fact that Teacher Z will be taking on the TA role in September will help
this process as he will have more opportunities to observe strong teaching.

Monitoring and Evaluation Programme and Report • Summer Term 2020
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> 2. Book scans

18.5.20. Some evidence of work in books - but lots of worksheets - children should be given the
opportunity to display their own work if possible (There is evidence of this in Science)

30.6.20. Good to see a reduction in the use of worksheets – scaffolded sheets are fine as long as the
children have practice in setting out their own work. There is a lot of work in books – an impressive amount
for a first term. Handwriting is a real challenge for many of the children and so aids should be considered.
Scribing as a last resort – some of the children are capable of typing on laptops (eg A) and this can be
printed, cut out and stuck in books carefully. Laptops also run writing software which can be used to link or
choose words to make sentences / stories. The smart boards can also be used by the children although
there are problems with their interactivity at the moment. We will also look at voice recognition software – I
used this with a traveller child once and it was a bit temperamental, but I think things may have moved on a
lot since then! The smart boards and Our two TAs are used to using ‘Learning Journeys/Journals’ and have
collected a lot of work on paper and have put this into individual folders. I suggest that we rationalise this
process. One of the new teachers starting in September has used digital portfolios and B Squared Evisense
does something similar so we can use this along with the exercise books. Also, these portfolios can be
made available to parents.

Action Points:

• Investigate software to aid writing and spelling and voice recognition

• Ensure that smart boards are fully interactive

• Consider using Evisense or something similar as a digital portfolio

• Continue to evaluate books and children’s work/displays as part of T&L M&E

Monitoring and Evaluation Programme and Report • Summer Term 2020
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> 3. Planning

Following feedback to staff, planning has been revised and is now aimed at individual children rather than
groups but still lacks detail and enough indiviual small steps. We are now moving on to consolidate
individual planning within classes (See teaching and learning action points above) so this is still a work in
progress. We will need to work on this with Claire (new Assistant Head) in September at the same time as
we have the Inset on individual planning (See above)

Action Points:

• See above under Lesson Observations

Monitoring and Evaluation Programme and Report • Summer Term 2020
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> 4. Interviews with children

6 children were in school and responded.

Do you like coming to school?

All children said that they liked coming to school

Half gave the school 10/10 and the overall average was just over 7

What do you like best?

Fun Days, Animals and Teachers, Cooking, the Play Room, the Sensory Break, Break Time, Toast

What would you change?

More computer games, the rest of the children said ‘nothing’

Favourite Subjects

P.E., Maths, English, Reading

Things that help me to learn

Fiddling, the Teachers, Looking at the Board, Bringing in Teddy

Other Comments

I like school a lot

I like Polly (the Dog) coming in

Monitoring and Evaluation Programme and Report • Summer Term 2020
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> 5. Curriculum

The monitoring and evaluation of teaching and learning this term has not focused on specific subjects but
has attempted to cover a range. From September we will have new staff experienced in leading subject
areas and I am happy to work with the new Assistant Head in setting up a full M&E programme for teaching
and learning for the term and the year. It would also seem sensible at this point to start a review of
schemes of work for all subjects.

Action Points:

• Set up comprehensive Monitoring and Evaluation programme for Teaching and Learning in
September

• Review subject coverage and schemes of work in the Autumn Term

Monitoring and Evaluation Programme and Report • Summer Term 2020
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> 6. Assessment

Assessment opportunities are currently built into lesson plans to establish what individual children can do
and assessment notes recorded on planning during or at the end of the lesson. This will need to be
reviewed as planning is fine tuned to meet the specific needs of individual children. Assessment notes are
used to feed in to the B Squared Steps system to track progress. All children were given a baseline (Step
number) by the middle of the term. The two TAs have experience in EYFS in term of recording what children
can and can’t do.

They file their assessment notes in individual children’s assessment folders but this information is not
regularly transferred to the B Squared system

Action Points:

• Review assessments in plans during and after the planning Inset in the Autumn term

• Review procedures for inputting assessment information from lessons into the B Squared Steps
system in September

Monitoring and Evaluation Programme and Report • Summer Term 2020
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> 7. Staffing Provision

New teaching staff starting in September – Assistant Head/SENDCo, Senior teacher and two TAs. An
occupational therapist, speech and language therapist and play therapist have already made a number of
visits to the school and have started to assess the children and discuss their programme in the autumn
term

Action Points:

• Review staffing in September in the light of the number of children on roll

• Produce new staffing structure

• Set up Performance Management process for the new academic year. Targets to be set by
October half term

• Organsise mentoring programme to support inexperienced staff

• Organise programme of specialist support teachers for the autumn term including the addition
of an educational psychologist and possibly a family support worker

Monitoring and Evaluation Programme and Report • Summer Term 2020
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> Appendices
Appendix 1 • Lesson Observation Sheets

Monitoring and Evaluation Programme and Report • Summer Term 2020

Reading

Lesson / Context
This session consisted of a TA listening to an Y3 Boy reading his own reading book (Fiction). It took place in a reading corner in the
corridor. The session lasted for approximately 15 minutes.

Teaching Standards

Set high expectations which inspire, motivate and challenge pupils

• The child was a confident and able reader and expectations were high in terms of the amount of text read but there were missed
opportunities to check vocabulary and comprehension with challenging questions

Promote good progress and outcomes by pupils

• The child made strong progress in terms of confidence and fluency and was able to explain what was happening in the story.

• Less evidence of progress in learning new vocabulary and higher level comprehension

Demonstrate good subject and curriculum knowledge

• The TA demonstrated a good understanding of phonics - how to blend sounds to help with new words but seldom had to use
this strategy as the boy was a confident reader.

Plan and teach well-structured lessons

• The text and story content was well matched to the reading ability of the child. The TA has experience of hearing readers in EYFS
but would benefit from using a checklist/prompt sheet to help with children with a wide range of ability

Adapt teaching to respond to the strengths and needs of all pupils

• The TA has experience of supporting children and hearing readers in Early Years but less so in providing challenge for more able
readers and so did not have the confidence to stop the child and ask questions.

• This is an area for possible CPD

Make accurate and productive use of assessment

• The TA was able to make an assessment of the child’s ability to read fluently and recall events in the story and made notes of her
observations on the reading record.

• Little evidence of recording higher level reading skills other than for ‘expression’.

• Check that reading records are available to all staff and information transferred to B squared

Manage behaviour effectively to ensure a good and safe learning environment

• This was a strength of the lesson. The TA had chosen a secure and quiet corner to hear readers.

• The reader was encouraged and praised for putting great expression into his reading.

• He clearly enjoyed the session and didn’t want it to stop.

Strengths

• Opportunities for children to read books which are well-matched to their reading ability.

• Personal support and welfare – child was continually praised and made to feel comfortable and valued TA phonics
knowledge

Areas for Development

• Ensure that all readers are suitably challenged to improve their reading. Use prompts/checklists so all areas are covered
for a range of reading ability – e.g. highlight specific words - how they are sounded out (to test phonic skills), what do
they mean (vocabulary) and how do they relate to the story? (comprehension)

• Ensure that reading records are available to relevant staff and transferred to B Squared

• Provide appropriate CPD for staff in Reading

Date

14.05.20

Teacher / TA

TA L

Observer

Roger Easthope (Consultant)

Lesson
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Science

Lesson / Context
The TA was supporting a child who had been removed from an English lesson in which she had refused to engage. The TA had
calmed the girl down and encouraged her to draw some pictures of animals which was one of her interests and to talk about them.

Teaching Standards

Set high expectations which inspire, motivate and challenge pupils

• This was an unplanned session and the initial focus was on calming the child

• Once a drawing activity had done this, the TA effectively challenged the child with questions about body parts and appearance

Promote good progress and outcomes by pupils

• The child became fully engaged and was able to respond effective with accurate vocabulary (eg Reindeer Antlers not horns)
and imaginative and sophisticated vocabulary

Demonstrate good subject and curriculum knowledge

Plan and teach well-structured lessons

• This was an unplanned session and it is important that a note is made of what the child has missed from the planned lesson
so that they have the opportunity to catch up

Adapt teaching to respond to the strengths and needs of all pupils

• This was a strong point as the TA was able to promote learning from a negative situation

Make accurate and productive use of assessment

• The TA made notes from the child’s response. It is important that these are entered onto the system

Manage behaviour effectively to ensure a good and safe learning environment

• Another strength – the TAs focus was on supporting the child and the progress a bonus

Strengths

• The adaptability of the TA – initially calming and supportive and then learning challenge

• TAs establishment of a safe and supportive atmosphere

Areas for Development

• Ensure that records are kept of the learning that the child misses from the planned lesson

• Ensure that any learning is recorded on the B Squared system

Date

14.05.20

Teacher / TA

TA V

Observer

Roger Easthope (Consultant)

Lesson
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Phonics

Lesson / Context
The observation was of a Phonics lesson with the teacher, TA and 3 children. The observation lasted approx. 30 minutes. The
children had started the lesson practising some simple phonics sounds (Phase 3) within words – sounding out the graphemes and
the whole word written on the board. The children put words into sentences and wrote them on a small whiteboard. They finished
the lesson with a matching game – linking identical sounds written on a set of cards.

Teaching Standards

Set high expectations which inspire, motivate and challenge pupils

• Children were encouraged and responded positively but found it difficult to maintain concentration

• Tasks were often too hard or too easy

Promote good progress and outcomes by pupils

• Overall, progress was slow. Children consolidated their knowledge of sounds and blends but found it difficult to apply this
knowledge to the next step – eg linking words together in a phrase

Demonstrate good subject and curriculum knowledge

• The class teacher has limited experience in teaching phonics and is working very hard to increase his knowledge. Further support
and CPD will accelerate this process

Plan and teach well-structured lessons

• Planning was detailed but not clear – the learning objectives were general and not broken down into small steps in an
appropriate sequence to help children achieve incremental progress

Adapt teaching to respond to the strengths and needs of all pupils

• This was another clear area for development. Opportunities to observe modelling/teaching would benefit the teacher experience
is gained

Make accurate and productive use of assessment

• The teacher understands the school assessment system based on pupil can statements and correctly assessed their phonics
knowledge displayed in the lesson. However, due to the structure of the lesson, opportunities for accurate assessments were
limited

Manage behaviour effectively to ensure a good and safe learning environment

• The teacher has a calm, measured and patient approach and managed the children well initially. However, when their
concentration dipped, behaviour strategies were based on encouragement rather than adapting teaching to re-engage the
children

Strengths

• The teacher maintained a safe & secure atmosphere using frequent praise & encouragement

• The teacher’s knowledge of Phonics is developing rapidly and modelling of sounds improving

• Assessments are noted and recorded on the B Squared system

Areas for Development

• Planning – ensure that it is detailed, well matched and has clear, sequenced objectives which provide a suitable
challenge for the children

• Continue to improve Phonics knowledge through CPD

• Introduce a mentoring process led by an experienced teacher to support the teachers development

• Ensure that teaching is adapted to help to re-focus children’s attention – e.g using practical activities, sequenced tasks,
games and ICT to make learning fun

• Use frequent questioning to check children’s knowledge and understanding

Date

11.06.20

Teacher / TALesson

Teacher Z

Observer

Michelle Quayle (Headteacher/CEO)
Roger Easthope (Consultant)
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Maths

Lesson / Context
The TA was working with an individual child (girl) who had been taken out of a small class due to lack of progress both in terms of
learning and SEMH. The child was experimenting with a Maths puzzle that included placing small vehicles in different positions/
combinations on a square grid.

Teaching Standards

Set high expectations which inspire, motivate and challenge pupils

• The puzzle came with a set of cards with different configurations and the child was able to match these successfully

• Planning detailed the activity and general objective but didn’t indicate the steps needed to increase the challenge step by step
as the activity went on

Promote good progress and outcomes by pupils

• With support, questioning about vocabulary and problem solving was used to provide a range of challenges – eg can you put the
vehicles in a colour sequence, can you arrange the vehicles side by side so that their length increases in increments of one

Demonstrate good subject and curriculum knowledge

• This TA has experience in EYFS and would benefit from CPD related to supporting more able and older children

Plan and teach well-structured lessons

• Planning needs to be detailed enough to provide a range and gradation of suitable challenges

Adapt teaching to respond to the strengths and needs of all pupils

• CPD on developing the appropriate specific challenges for children with a range of SEND needs would benefit the TA and all staff

Make accurate and productive use of assessment

• No notes were made related to the child’s learning or achievement

Manage behaviour effectively to ensure a good and safe learning environment

• This was a strength of the TA who supported the child sensitively and encouraged her to stay on track with the planned activity

Strengths

• TAs calm approach, patience, sensitivity and assertive support for a very challenging child

• Strong relationship built up over time

Areas for Development

• Provide CDP, for TA and all staff, linked to providing and developing appropriate specific learning opportunities for
children with a range of SEND needs

• Ensure that planning includes small incremental steps of challenge to support progress

• Ensure that the child’s successes and learning are recorded

Date

26.06.20

Teacher / TALesson

TA L

Observer

Roger Easthope (Consultant)
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Science

Lesson / Context
This observation lasted approximately 50 mins and was part of a mini project on ‘Animals and their Habitats’. Five children were in
the class with a teacher, TA and Speech and Language therapist. The children were working as a whole group to design an imaginary
‘Bug’ and then worked individually to design a habitat for the bug which they then went out into the school grounds to create using
‘found’ materials.

Teaching Standards

Set high expectations which inspire, motivate and challenge pupils

• All children were very motivated and engaged in the process of designing the bug on the smart board and all made contributions
to this. Most found the open ended design of their habitat on paper a challenge and were excited about going outside to find
different materials

Promote good progress and outcomes by pupils

• Some children struggled initially with a fairly abstract task of discussing and choosing body parts for one bug. Sets of materials
for individual children (eg from a beetle drive) could have provided an immediate practical opportunity to experiment with
connecting shapes and discuss them.

Demonstrate good subject and curriculum knowledge

• The teacher confidently introduced new vocabulary such as abdomen and feelers

• Adults encouraged children to use extensive vocabulary when collecting materials outside

Plan and teach well-structured lessons

• Plans were detailed and had appropriate objectives (eg design and assemble a habitat for bug) however, the 5 children all have
different needs and abilities

Adapt teaching to respond to the strengths and needs of all pupils

• It is important to plan for individual children so they can have their own specific objectives and tailored steps in learning where
this is appropriate

• A visual timetable for the day would help children to manage their learning more confidently

Make accurate and productive use of assessment

• The lesson provided many opportunities for assessment and the class teacher and TA made assessment notes. It is important
that these are recorded and fed into the B Squared Steps system

Manage behaviour effectively to ensure a good and safe learning environment

• The class teacher has built up an excellent relationship with all children in a very short time and manages them effectively

• In the outside session the high number of adults ensured that a safe environment was maintained

Strengths

• The children found the Science activity exciting and stimulating and this promoted effective learning

• A safe and secure learning environment was given high priority and maintained at all times

Areas for Development

• Ensure that a visual timetable is provided for children to refer to during the day so that they can manage their learning
with confidence

• Plan for individual children in lessons so they can have their own specific objectives and tailored steps in learning
(Checklist to tick off) where this is appropriate

Date

25.06.20

Teacher / TALesson

Teacher H

Observer

Michelle Quayle (Headteacher/CEO)
Roger Easthope (Consultant)
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English (Phonics)

Lesson / Context
The children (Class of 3) had been working on phonics sounds in Phase 2 and 3. One TA was supporting. The group read out some
children’s letters and identified the sounds in words in the letter. After practicing the sounds orally, they tackled differentiated sheets
which asked them to identify and find specific sounds in a word in the text and then ring them and record them in their exercise
book.

Teaching Standards

Set high expectations which inspire, motivate and challenge pupils

• The class teacher was enthusiastic and successfully encouraged the children to work hard and complete the tasks accurately

Promote good progress and outcomes by pupils

• All children were able to complete their tasks successfully with some needing more support than others

Demonstrate good subject and curriculum knowledge

• The teacher is experienced in phonics and knows the contents and requirements of each phase

Plan and teach well-structured lessons

• The lesson was planned with tasks that matched the ability of the children.

• From the same objective, individual plans and tasks were provided for each child

Adapt teaching to respond to the strengths and needs of all pupils

• The teacher was able to direct the appropriate support to children according to their needs

Make accurate and productive use of assessment

• The teacher was able to check children’s knowledge of the sounds during the lesson and made assessment notes on plans to
transfer to B Squared Steps

Manage behaviour effectively to ensure a good and safe learning environment

• In a short space of time, the class teacher has established and excellent relationship with the children who all respond positively
to her

• Behaviour is managed effectively and a safe environment maintained at all times

Strengths

• Effective management of the children and the establishment of a safe & secure environment

• Subject knowledge of phonics so that individual tasks are matched to each child’s ability

• Children’s outcomes and progress during the lesson

Areas for Development

• Tasks were appropriate and the children worked on them really hard for you, but they were a bit uninspiring.
Using a wider variety - including games, puzzles, ICT, visual stimulus etc. to achieve the same objectives, would help
children to maintain their enthusiasm, concentration and perseverance

Date

30.06.20

Teacher / TALesson

Teacher H

Observer

Michelle Quayle (Headteacher/CEO)
Roger Easthope (Consultant)
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English

Lesson / Context
The children (2) had been using the book ‘The Greatest Magician in the World’ as an English text source for the last couple of weeks
and so knew the story well. After taking turns to read the story, the children answered a list of comprehension questions. The class
teacher had one TA to support in the lesson.

Teaching Standards

Set high expectations which inspire, motivate and challenge pupils

• The story text was appropriate for the age and ability of the children.

• The class teacher read parts with enthusiasm and asked questions to engage and challenge the children

Promote good progress and outcomes by pupils

• Both children are able readers with good comprehension skills. They answered questions accurately and thoughtfully using
evidence from the text and gave imaginative responses to more open-ended questions

Demonstrate good subject and curriculum knowledge

• The class teacher used questioning effectively to test the children’s knowledge and understanding across a range of reading/
comprehension skills, which included recall, vocabulary, fluency, predicting and interpreting

Plan and teach well-structured lessons

• The lesson was planned using the new format which allows for fine-tuned differentiation for individual children

Adapt teaching to respond to the strengths and needs of all pupils

• The class teacher was aware of the disruption caused by one child who was reluctant to engage and chivied him along with some
success. He also modelled some answers on the board using contributions from both boys to try and encourage a more
harmonious and co-operative approach

Make accurate and productive use of assessment

• The quality of children’s responses and answers were noted for assessment purposes and to evaluate the lesson

• Assessment notes to be entered into B Squared at the end of term

Manage behaviour effectively to ensure a good and safe learning environment

• The class teacher used a number of effective behaviour management strategies - eg calm but firm approach to de-escalate
conflict, reading some of the text to move the lesson on, use of time clock etc.)

• Despite some tensions between the children, the teacher did not let this get out of hand maintained a secure and safe
environment

Strengths

• Subject knowledge – and challenge of questions (oral and written)

• Behaviour management strategies and maintenance of a safe environment

• Children’s outcomes and progress during the lesson

Areas for Development

• The comprehension questions provided a very high level of challenge and having so many (13) requiring long answers
was quite intimidating. A more gradual task with some words to jot down to describe the Wizard’s character and
appearance as a starter, followed by just a few questions would have been more manageable for the children.

Date

30.06.20

Teacher / TALesson

Teacher Z

Observer

Michelle Quayle (Headteacher/CEO)
Roger Easthope (Consultant)
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Appendix 2 • Correspondence

a) Email 18.5.20

Hello Michelle,
Just a few observations from last week. I haven’t written a formal report but thought some feedback for you
and staff would be helpful. I am also aware that I only saw a snapshot and staff may already be covering the
development areas I have listed. I have also put my interview feedback below.

Strengths

• Very good relationships between staff and children - modelling of this is a strong feature

• Excellent leadership - clear guidelines for all staff and children

• Safeguarding is given a high priority and there is evidence of its promotion right through the school at
all times

• Lots of examples of behaviour management skills being used to motivate and guide children who usually
respond positively.

• Lots of evidence of good modelling of behaviour strategies

• Children move around the school sensibly and are well supervised

• Opportunities for children to read books and these were well matched to the child’s reading ability.
Encouragement from adults when listening to readers

• Evidence of high quality discussion with children prompting them to demonstrate their knowledge and
vocabulary (eg animals)

• Lots of evidence of children playing together positively with guidance and communicating socially but less
of them working together in groups during lessons.

• Staff are keeping detailed assessment records for children often in files. Make sure that this information is
held together where possible accessible to all relevant staff

Some areas to consider going forward

A few missed opportunities for enhanced discussion about a child’s behaviour and its consequences. (Not
major issues which would be dealt with immediately) Sometimes children are given a new task to occupy/
distract them rather than coming to a resolution about their previous behaviour (This can be very time
consuming and not realistic if you have a number of children to deal with - but don’t forget to go back to it
later with the child)

Some evidence of work in books - but lots of worksheets - children should be given the opportunity to
display their own work if possible (There is evidence of this in Science)

Reading -are reading records being kept? (Forgot to ask) Ensure that all areas are covered – e.g. highlight
specific words - how they are sounded out (to test phonic skills), what do they mean (vocabulary) and how
they relate to the story? (comprehension)

Are the smart boards working well? Are the children able to use the board interactively - eg moving
counters in maths to solve problems, doing puzzles or playing games in pairs?
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b) Learning Walk 11.6.20

Michelle Quayle (CEO) and Roger Easthope (Consultant) Learning Walk and Meetings

1. Lesson Observations - Phonics

Children (3), Teacher (1) and TA (1)

For good progress ensure that:

• Planning is clear and has specific objectives

• The lesson progresses rapidly with a sense of urgency, fun and interaction

• Specific tasks link and build in a clear sequence to support understanding and learning

• Activities are matched to children’s ability

• ICT (smart board, laptops/tablets) are used effectively

• Frequent questions are used to check children’s knowledge and understanding

• The sounds of phonemes and blends are modelled correctly

• Phonics knowledge and rules are reinforced consolidated continually

Actions (to ensure effective phonics teaching)

• Re-organise groups according to children’s phonics knowledge

• Monitor planning

• Monitor teaching and learning based on the criteria above

PHSE

Children (2), Teacher (1) and TA (1)

One child reading and one child looking at PSHE related worksheets. Only 5 minutes

Actions (to ensure effective teaching and learning in PSHE)

• Check/monitor planning and objectives

• Monitor lesson to check delivery and children’s learning/progress

Carousel for Individual Children (Boxing, Sensory Play, Manual Dexterity)

Only a few minutes at each activity

Actions (to check children’s learning)

• Check and analyse the value of planned activities

• Monitor lessons to determine the development of different skills

• Assess the value of discussion in developing children’s language
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2. Assessment

Discussion with class teacher about using the B Squared ICT programme to track children’s progress in the
core subjects.

• All children had been entered onto the system for all strands of English, Maths and Science.

• All children had been matched to a baseline level (Step)

• The process of entering individual assessments within each step for each child had begun but only by the
class teacher. TAs were using EYFS profiles.

Scrutiny of written assessment folders. TAs had been keeping written assessments of individual children
based of the EYFS assessment profiles as many of the children were working at this level. Some of these
records are very detailed.

Actions (to ensure the coverage and accuracy of assessment)

• Continue to build up assessment profiles on B Squared Steps

• Provide training for TAs so that they can enter assessment information on to B Squared

• Ensure that assessments for Social and Emotional development are recorded and accessible (B
Squared SEMH assessment system not available until 2021)
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3. School Improvement Plan

Following a discussion between the CEO and Consultant, the following key areas for improvement were
agreed from September 2020

Curriculum

• Monitor and continually adapt a curriculum based on the National Curriculum objectives

• Ensure that it is delivered in a way that makes it accessible to our children, who all have specific learning
and SEMH needs

Computing

• Focus on the use of ICT to support learning across the curriculum

• Develop a scheme/programme to improve staff and children’s expertise in using ICT as a teaching and
learning tool

Therapy

• Create a holistic approach to supporting the development of the child

• Children will be able to understand their zones of regulation to increase their emotional intelligence and
increase their resilience and tolerance of difficult emotional experiences

• They will understand core British Values and how these can enable them to become model citizens in our
society

Teaching and Learning

• Ensure that teaching skills are developed and disseminated throughout the school, using a process of
CPD and sharing good practice for all staff

• Monitor this process using a structured programme that gives a clear picture of teaching and learning in
the school and indicates any key areas for improvement

• Take actions that ensure a positive impact on children’s learning

Children’s Achievement

• Use the B Squared assessment programme to track children’s progress accurately across all subjects and
provide clear next steps in learning

• Ensure that the provision for children’s social and emotional needs is both comprehensive and effective
and has a positive impact on their development
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4. Staffing

CEO and Consultant discussed children’s numbers and staffing from September including the addition of a
class teacher who could offer a number of curriculum and leadership areas including ICT, Mentoring and
Modelling. Discussed children’s digital portfolios – e.g. B Squared Evisense

Actions

• Consultant to contact and talk to teacher and feedback to CEO

5. Behaviour and Safeguarding

Throughout the learning the learning walk, the behaviour and response of the children was excellent.
Observations and conversations with staff indicated that safeguarding and support for children’s welfare,
social and emotional needs were given the highest priority at all times.

CEO and Consultant discussed setting up some play/therapy sessions for individual children with specialist
outside providers

Actions

• All staff continue to focus on safeguarding & children’s care, welfare & specific needs

• CEO to organise a number of play/therapy sessions in the summer term

Date: July 2020

Date of review: July 2021
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