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> 1. Introduction

Merrywood House is a special independent school that caters for children with social, emotional and
mental health needs. Our ethos is to provide children with additional needs the opportunity to achieve
academically, socially, emotionally and behaviourally and therefore believe that key to the success of all of
our children is reflective workforce. Our working environment and positive working relationships support
children in accessing a therapeutic model and mirrors socially positive behaviours. We do however
acknowledge that there may be instances where employees may have problems or concerns about their
work, working environment or working relationships that they may wish to raise and have considered.

We have an SOS attitude to all 'concerns'. We are keen to ensure that all employees feel comfortable and
are treated with respect and dignity. We would never want a 'grievance' to damage working relations or
cause low morale and would therefore ask that all concerns are shared informally in the first instance. The
CEO will always work to propose a solution to a problem and if necessary and will work to offer solutions
and resolve matters on an informal basis before a formal 'grievance' is lodged.
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> 2. Policy

Merrywood House supports the right of employees to raise legitimate grievances and provides a
mechanism for these to be dealt with fairly and speedily before they develop into major problems or
potential collective disputes.
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> 3. Aims / principles

The Grievance Procedure may be used by an employee who has a grievance.

The Grievance Procedure may be used by a group of employees who have a grievance if they wish to
pursue it collectively. A collective grievance is one which is submitted by a Trade Union on behalf of a group
of employees specifically affected by a policy or practice within the school.

Grievances will be dealt with by the CEO. The CEO may delegate this task to an appropriate member of the
Merrywood Team.
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> 4. Scope / application

The Grievance Policy and Procedure applies to all employees (teachers and support staff) of the school.

Where a member of staff has a grievance with the CEO it should be submitted to the consultant Head
teacher and will immediately be referred to Merrywood’s advisors appointed especially for the purpose of
dealing with grievances in regards to SLT.
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> 5. Definitions

A grievance is ‘a complaint by an employee about action which their employer has taken or is contemplating
taking in relation to them’. Such grievances may relate to terms and conditions of employment, health &
safety, relationships at work, new working practices, organisational change, etc. There are instances where
recourse to the Grievance Procedure is not appropriate, these exclusions are outlined in the procedure.
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> 6. Equality Act 2010

In accordance with its Public Sector Equality Duty, the CEO of Merrywood House has given due regard to
equality considerations in adopting this policy/procedure and is satisfied that its application will not impact
adversely on members of staff who have a protected characteristic (age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation)
within the meaning of the Equality Act 2010.
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