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1 This category of Social Value is detailed in our annual Student Outcomes report.

> Introduction

Merrywood House school is committed to the delivery of Social Value (SV) through all the activities we
undertake. As an alternative education provider our primary ambition is to promote greater outcomes for
communities and society; in addition to this we also pursue SV delivery in all our non-core business activity.

This document is focused on our approach to delivering SV that is additional to the SV implicit in our core
educational activities¹. It is divided into three sections, as follows:

Section 1

Section 2

Section 3

Context and background

This section sets out our understanding of ‘social value’ and the framework upon
which our SV policy is based.

Activities and monitoring

This section sets out the activities we undertake to deliver SV, aligned to five thematic
areas, and the outcomes used to monitor the achievement of SV objectives in each area.

Impact Monitoring and continuous improvement

This section sets out the frequency with which measures will be collated and
reporting responsibilities. It also details how learnings will be continually incorporated
to develop and improve our SV policy.
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> 1. Context and background

1.1 Definition

There is no single legal classification of SV, as it can have a different meaning within different organisations.
Our approach to delivering SV at Merrywood is based on the following definition of ‘social value’ as:

‘A process whereby organisations meet their needs for goods, services, and utilities in a way that achieves value for
money on a whole life basis in terms of generating benefits not only to the organisation, but also to society and
the economy, whilst minimising damage to the environment’.²

1.2 Vision

At Merrywood, we understand social value to denote a tangible contribution to the wellbeing, resilience and
sustainability of the community where we work, and those into which we have a natural reach (for example,
neighbouring boroughs). Like many independent businesses we are committed to supporting the
government-wide edict to maximise the delivery of social value in the provision of public goods and
services, as set out in the Social Value Act (2012)³.

Our vision is to sustain and multiply this contribution as we embed and grow, and also to continuously
expand our collaboration with other organisations – both public and private – to help foster a holistic
approach to delivering SV in the wider community.

1.3 Policy Framework

Our policy is informed by the Social Value Portal National TOMS Framework⁴. The framework is aimed at
establishing a minimum reporting standard for measuring social value across the private and public sector.
The framework provides the basis for our structured approach to driving SV, defining measures, and
capturing outcomes for continuous improvement. Our SV activities are categorised as per the five
framework themes:

1. Jobs – Promote Local Skills and Employment: To promote growth and development
opportunities for all within a community and ensure they have access to opportunities to develop
new skills and gain meaningful employment.

2. Growth – Supporting Growth of Responsible Regional Business: To provide local businesses
with the skills to compete and the opportunity to work as part of the public sector and big
business supply chains.

3. Social - Healthier, Safer and more Resilient Communities: To build stronger and deeper
relationships with the voluntary and social enterprise sectors whilst continuing to engage and
empower citizens.

4. Environment - Decarbonising and Safeguarding our World: To ensure the places where people
live and work are cleaner and greener, to promote sustainable procurement and secure the long-
term future of our planet.

5. Innovation - Promoting Social Innovation: To promote new ideas and find innovative solutions
to old problems.

2 Buildingsocialvalue.org

3 https://www.gov.uk/government/publications/social-value-act-introductory-guide 4 https://socialvalueportal.com/national-toms/

Figure 1 - Source - TOMS Framework (socialvalueportal.com)

https://Buildingsocialvalue.org
https://www.gov.uk/government/publications/social-value-act-introductory-guide
https://socialvalueportal.com/national-toms/
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1.4 Principles

Our approach as outlined in this document is founded on well-established principles for embedding SV.
These principles are as follows:

• Involvement of our stakeholders to inform what is considered as part of our SV policy, what is possible,
how this is delivered and how it is measured. Stakeholders include our staff, suppliers of goods and
services, local authority representatives, parents, and members of the community where we work.

• Establishment of a clear vision and policy with measurable objectives. This includes clear and open
communication of our SV goals to promote alignment and effective implementation by all members of the
Merrywood school community.

• Partnerships and collaboration, including actively seeking to partner with local organisations that share
our SV vision and can help us to deliver against it.

• Focusing on what is tangible and realistic so that we are able to evidence our outcomes

• Robust results and monitoring. This is critical to ensure that we are able to continuously learn from and
improve our SV approach, and objectively assess our success.
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5 As the term ‘local’ is not defined within the TOMS framework we employ our own definition as follows: employees’ resident in the
county of Surrey, or one of the nearest London boroughs (Croydon, Sutton, Kingston, Merton).

> 2. Activities

2.1 Jobs

This section details the SV activities we commit to undertaking at Merrywood to promote local skills and
employment, and the standardised TOMS measures that will be used to monitor and report progress
against this objective.

Merrywood currently employs 19 staff, the majority of whom are permanent full-time and part-time
employees. Our vision is to establish ourselves as a secure, reliable local employer and contractor that is
accessible to suitably qualified individuals and supportive of the continued professional development of our
existing staff base. The outcomes and corresponding TOMs measures that we will use to track SV delivery in
this area are:

Complementary activities that we undertake to multiply SV in this area, and to contribute towards the
achievement of the above outcomes, include:

• Weekly staff sessions focused on wellbeing and career development

• Targeted mentoring and coaching to support continuous professional development

• Placement programmes to support school leavers into work (in particular targeting leavers from
alternative education settings)

Percentage of local⁵ employees on contract

Percentage of employees (BAME) hired

Meaningful work placements that pay minimum or national
living wage according to eligibility (6 weeks or more)

More local people in employment

More opportunities for
disadvantaged people

Improved employability of young
people

Outcome Measure
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6 See definition of ‘local’ provided in 4, above.

2.2 Growth

This section details the SV activities we commit to undertaking at Merrywood to support responsible,
inclusive economic growth in the community where we work, and the standardised TOMS measures that
will be used to monitor and report progress against this objective.

Merrywood’s supply chain comprises 5 local businesses. Merrywood is also co-located with and a partner to
the Land and City’s trust, a VCSE dedicated to helping disadvantaged young people access extra-curricular
learning opportunities. Our vision is to establish and maintain a responsible, sustainable, local supply chain
and in doing so to multiply the SV delivered locally. We set out to do this by:

• When a requirement for goods or services is identified, following a rigorous, ethical supplier selection
process. This process includes due diligence and research into suppliers’ track record and policies –
including their SV strategy or equivalent.

• Through the supplier on-boarding process, seeking to identify opportunities to leverage efficiencies (and
reduce waste) across our businesses, pursuing a holistic approach to service delivery.

• Paying our suppliers as per contract terms, and critically on time to avoid contributing to cause cash flow
issues that may impact staff.

The outcomes and TOMs measures that we will use to track SV delivery in this area are:

Total amount (£) spent in LOCAL⁶ supply chain through the
contract

Equality, diversity and inclusion training provided both for
staff and supply chain staff

Percentage of invoices on the contract paid within 30 days

More opportunities for local MSMEs
and VCSEs

Improving staff wellbeing and mental
health

Ethical procurement is promoted

Outcome Measure
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6 See definition of ‘local’ provided in 4, above.

2.3. Social

This category refers to activities that contribute to create healthier and more resilient individuals, and
therefore more resilient communities, and to equip vulnerable persons in particular to participate as fully
as possible in society. This category of value therefore goes to the core of Merrywood’s mission as a
provider of alternative education.

Vulnerable children and young people with complex needs are more likely to face difficulties entering into
adult life. These may range from: difficulties finding a job in order to achieve independence, challenges
establishing healthy relationships, and potentially also health problems.

Merrywood offers a trauma-informed approach and a flexible, holistic curriculum that covers important
topics such as health and good citizenship as well as traditional subjects such as literacy and numeracy.
Core to the model is nurturing, and the cultivation of social and interpersonal skills.

With this approach the school aims to equip children and young people with complex needs with the tools
and practical knowledge that will enable them to navigate the world around them and achieve increased
independence as adults.

Merrywood’s ambition through all our work is ultimately to promote greater outcomes for communities and
society. It is for this reason that student achievements are subject to a separate and more detailed
monitoring and reporting regime; please see Merrywood’s Student Outcomes report for full detail of how
our school contributes to the creation of healthier, more resilient communities through the nurturing and
education of our pupils.

Complementing our core mission, Merrywood also undertakes additional activities to multiply SV in this
area. These activities are also detailed in our Outcomes report and include for example employment and
upskilling workshops offered to parents and members of our extended community to help break inter-
generational cycles of unemployment.
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2.4 Environment

This section details the SV activities we commit to undertaking at Merrywood to ensure that our school is a
clean, green, and sustainable place to work, and the standardised TOMS measures that will be used to
monitor and report progress against this objective.

Principles of sustainability and environmental consciousness are not only core to everything we do at
Merrywood, they have also been central to the school’s foundation.

Merrywood school occupies a brownfield site shared with a local VCSE, the Land and City’s trust. Prior to
the school’s inauguration the building space was vacant and the adjoining land derelict. To enable the
school to open on the site a significant clear-up project was executed. Waste was collected and disposed of,
trees and shrubs were pruned, and adjoining land cleared. New infrastructure was installed to enable
outdoor play and learning, circumnavigating fragile features of the site (e.g. trees, pond, fields) to ensure
their protection and using recycled natural materials to keep in harmony with the setting. Since the school
has been in full operation Merrywood’s beautiful surrounds are used to teach our children about the
importance of the environment and our responsibility to protect and preserve it. Children participate in
activities such as recycling, pond cleaning, and nature walks, to ensure that Merrywood is contributing to
embed environmental consciousness and develop the next generation of sustainability champions.

The school building itself although not modern has been adapted to increase its energy efficiency, by
improving insulation and the installation of double glazing. Classrooms are equipped with interactive
whiteboards and pupils have access to 20 tablet devices which are used to minimise paper waste and the
carbon footprint of learning activities.

Outcomes used to measure our progress on this area of SV activity are detailed below.

Carbon reductions through energy efficiency measures or
renewables

Car miles saved on the project as a result of a green
transport programme or equivalent (e.g. cycle to work
programmes, public transport or car-pooling programmes,
etc.)

Carbon emissions are reduced

Air pollution is reduced

Outcome Measure
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2.5 Innovation

At Merrywood we regularly engage in problem-solving both within our school community and with partners,
to address community priorities and respond to challenges and problems.

An example of such problem-solving is the school bus, which became a feature of Merrywood school life in
answer to an issue raised by local community members; that of congestion caused daily by school drop-off
and pick-up activity. The issue had both a social dimension (due to the impact on local residents) and an
environmental dimension (due to the implications of increased car activity on and around the Merrywood
site). Introducing the school-bus has enabled us to avoid causing a negative impact on the local
environment and community.

The above is an example of one such ‘innovative measure’ that will be captured as part of our SV
monitoring process; see below for the precise wording of the relevant outcome and measure.

Innovative measures to enable healthier, safer and more
resilient communities to be delivered on the contract –
these could be e.g. co-designed with stakeholders or
communities or aiming at delivering benefits while
minimising the carbon footprint from initiatives.

Social innovation to enable healthier,
safer and more resilient
communities

Outcome Measure
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> 3. Impact monitoring and continuous improvement

It is the responsibility of Michelle Quayle to monitor our progress against the SV outcomes. Progress will be
reported annually in an annex to Merrywood’s Student Outcomes report. As well as detailing progress this
report will capture opportunities and lessons learned, together with a note of proposed changes to SV
outcomes and measures for the next academic year. Changes are to be approved by Michelle Quayle prior
to being reflected in updated versions of this policy.
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