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> 1. Introduction

Merrywood House is an independent SEMH special school that offers a secure, stable, home-like
environment in which children can learn not only academic skills but also the social, emotional, behavioural
and communication skills to aid them to live happy, functional and fulfilling lives. Our staff here at
Merrywood are central in supporting the success of each and every individual and the overall process of
driving the vision of ‘The school of opportunity’.

Merrywood is committed in ensuring that each member of staff is receives training, which empowers them
to undertake their tasks and responsibilities linked to their role, be mindful of their own mental health and
work and continue to develop professionally.

We are committed to improving the quality of teaching, which will have the maximum impact on children’s
learning, in order to raise their academic attainment and emotional development.

This policy document sets out a framework for all staff development at Merrywood and is intended to serve
as the basis for policies that address specific aspects related to this.

Staff development encompasses both development and training, and most staff development activities are
a combination of both of these. Training focuses on skills and knowledge directly connected to a particular
position or occupation, whereas development refers to learning or the acquisition of skills that may or may
not be related specifically to current duties.
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Performance management at Merrywood ensures that every staff member has clear objectives/targets
linked to their professional development. This process will operate on a yearly cycle beginning with a
meeting with their line manager to discuss and agree a small number if objectives (normally 3 or 4) for the
academic year. Staff will have an individual written plan, with clear, relevant targets set. This plan, and its
annual review, helps each person, supported by their team leader, to identify those skills necessary to meet
the demands of their job, now and in the future, and to further their career and personal development.

At the annual review meeting, discussion will determine if objectives/targets have been met and the
reviewer (a senior member of staff) will make recommendations which may be linked to pay progression or
capability procedures.

All new staff will have an initial 6 working month probationary performance review period, which will be
continuously monitored by their line manager

> 2. Performance Management
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The Professional Development Portfolio recognises and assists professional development and each
member of staff is given a portfolio in which to keep all professional documentation. The portfolio may be
used as evidence for pay progression.

Informal professional development talks (separate and distinct from the performance management
process) will be held once a year and will allow staff to set the agenda for discussion.

> 3. Professional Development Portfolios/Talks
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Merrywood aims to support staff in the following way:

• Each member of staff understands what his or her job involves

• Each member of staff receives guidance on the performance of their current job, and in the case of
teachers, they are expected to meet the DfE Teaching Standards.

• Staff are prepared and equipped for opportunities created by any changes in the school

• Each person is given the opportunity to develop his or her skills, knowledge and expertise to achieve
success in any specific future role he/she wishes to pursue e.g. teachers looking to middle management
or Leadership

• Each individual is enabled to develop his or her potential, both personally and professionally

Those with managerial and/or leadership responsibilites have a duty to:

• Help staff in developing their performance and effectiveness

• Provide staff with the information necessary to perform their job effectively

• Guide the staff in how best to equip themselves for their current and future roles

• Ensure that appropriate action as a response to their needs takes place

> 4. Merrywood Support
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Initially, the CEO will ensure that mechanisms and opportunities exist at an appropriate standard and cost.
She will act as a central focus for the planning and provision of a range of staff development activities,
based on identified demands and needs. For many staff (e.g. teachers and teaching assistants) there is
likely to be an initial need for support and training on trauma and therapy and an awareness of how these
areas impact on children’s emotional status and development and their subsequent attitudes to learning.

The process of development is most effective when each person takes responsibility for his or her own
progress. Prime responsibility for learning rests with the individual, in partnership wherever possible, with
those who have managerial responsibility for that member of staff.

> 5. The role of Staff Development
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Resources for staff development will be prioritised in accordance to the needs of the school and the staff
member, for example:

• Subject Knowledge

• SEMH training

• Annual professional development meetings

• Performance Management ( including lesson observations and feedback)

> 6. Resources



Page 9Staff Development Policy • 2020

A systematic, planned approach is needed so that there is:

• a focus on school needs

• an equitable distribution of opportunities for staff

• a formalised link to the performance management system

• a planned use of resources

• a framework for dissemination and evaluation

> 7. Annual Staff Development Plan
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The staff development plan will operate on an annual cycle and will be reviewed during the summer term
ready for the new academic year.

Merrywood takes into consideration the following factors:

> 8. Staff Development Plan
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Well planned staff development will bring more benefits to the school and staff than an ad hoc process.
Sufficient time is needed to allow for sound planning and promotion of effective staff development which is
in line with the school’s strategic aims, meets specific individual and group needs and allows for innovation
linked to good practice locally and nationally.

> 9. Planning time
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Mechanisms for effective staff development involve identifying, implementing and evaluating systems used
to support groups and individuals. For example, through performance management, professional
development meetings, self-evaluation and whole staff discussions. In all cases, the rationale for staff
development programmes should be linked to a positive and measurable impact on children in the school.

> 10. Systems and Procedures
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Using in-house expertise is cost effective for the school, serves as a way of celebrating staff skills and
expertise, promotes staff development as a cumulative process and enhances the sense of the school as a
community.

> 11. Existing Staff Expertise
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Initially, the CEO has overall responsibility for the induction of new teachers and other staff and will manage
the staff development programme. (Until a headteacher is appointed) A professional development review
and report will be produced by senior management at the end of each year and presented to the advisory
board. In addition, a member of the advisory board has a link to staffing and will receive more frequent
updates and general information about staffing.

> 12. Monitoring and Evaluation
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All new staff will be provided with an induction programme and information pack. Where possible, they will
be linked with a ‘buddy’ of similar standing to support them with day to day events and procedures in order
to help them integrate into the school.

> 13. Additional Support
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Every effort will be made to fully support each member of staff so that they are effective and successful. If
any substantial or serious staff issues or problems arise, the CEO/Headteacher will be informed and will
take the necessary and appropriate action which in extreme cases would involve dismissal.

> 14. Staff Discipline
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