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The key to success is failure.
Michael Jordan

Merrywood was created to ensure that every child
is given the opportunity to thrive academically
regardless of their trauma or circumstances.
We offer a school of opportunity and an expectation
that every member of our school community is
treated equally and is safe and secure.
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Merrywood Education has developed a model “Nurturing Children through Education”
based on the neuroscience of developmental trauma. Our model has been developed to
increase professionals’ understanding of children’s neuro- development and the impact
trauma has on a child’s social, emotional, behavioural and academic development.
We see behaviour as a language and respond in an objective and reflective manner.
Children benefit from an individualised, inclusive and nurturing setting where they have
the opportunity to explore deep-rooted issues and traumas through therapy, play and
social modelling. We have developed a needs-based curriculum with a team of
therapeutic specialists which incorporates play, attachment and the permission to fail and
make mistakes, whilst supporting children to become more resilient and more able to
step out of their comfort zones.
We have a large staff of trusted adults who build positive relationships with the children,
which is essential to delivering a truly therapeutic, trauma informed approach. We take
every situation as a learning opportunity and our trusted adults are trained to deliver
a range of interventions.
Our model keeps the school family in the centre of families’ and children’s future
progression. We walk hand in hand with families and provide trauma informed family
support. We believe that together we can achieve more, and that parents’ knowledge
is key to the progression of our children.
Set up from 10 years’ experience of working within mainstream and pupil referral units
across London and the South East of England, the experience of working with so many
different settings has enabled us to develop a trauma informed therapeutic model to
support children to reach their maximum potential.
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Merrywood’s priorities
1. Providing a stable, home like, consistent and therapeutic environment in
which children can develop respect, self-esteem and an ability to value
themselves and others
2. Developing the child’s own moral values and self-awareness
3. Providing a framework in which children develop an understanding of their
personal strengths, needs and capabilities
4. Facilitating academic progress that will enable the children to successfully
access the next phase in their education
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We meet our priorities by:
• Instilling a desire to learn by setting relevant targets, providing appropriate
support, and rewarding achievement
• Developing lively, enquiring minds fostered by increasingly independent learning
• Encouraging parents to be active partners in their children’s education
• Fostering self-reliance and motivation
• Providing a safe, stimulating and nurturing learning environment
• Encouraging children to act creatively and with imagination
• Supporting an understanding of the children’s pasts which will help them to live
successfully in the present, and to plan intelligently for the future
• Promoting cooperation in all aspects of school life
• Facilitating discussions, debate and learning how to value the differences and
diversity within our school
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Merrywood values
Safety
We act in a safe way, we look after each other and we
are free from harm here at Merrywood. Merrywood is
a safe environment in which to explore some of the
difficulties we face in our lives.

Security
We talk about our feelings, manage our emotions and
offer support and guidance when we are feeling
wobbly. Security helps us to have a strong sense of
belonging at Merrywood and helps us to learn and
manage our own mental health.

Equality
We are all humans at Merrywood and we look after
each other. Every person in Merrywood is equal.
Equality means we can all be ourselves here at
Merrywood and feel part of the Merrywood family.
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Admission criteria
Merrywood Education educates children with social, emotional and
mental health needs (SEMH).
All children must have an Educational Health Care Plan to be considered for
admission. We analyse children’s files on a child-by-child basis and will take into
consideration the children we have onsite whilst consulting with parents and
local authorities on new intakes.
All children will require a SEMH provision. We support children with historical
and current trauma and/or the below:
• ADHD

• Display challenging behaviour

• ASD

• Attention and concentration
difficulties

• Anxiety
• Self-harming and suicidal ideation

• Speech and language and
communication difficulties

• Attachment difficulties

• Sensory needs

• Speech & Language difficulties

• Literacy and numeracy difficulties

• Dyslexia or Dyspraxia

• Looked After Child

• Depression

• Parent with Mental Health Needs

• Lived within a violent and
abusive home

• Excluded from mainstream
education

• Low self-esteem
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In addition to this the children will require the following support:
• Therapeutic environment and interventions
• Small classroom settings
• Nurturing and home like environment which is stable and consistent
• The space to explore their own feelings, emotions and behaviours
The majority of children will have faced the feelings associated with; exclusion,
feeling different from others, isolation and resentfulness.
We understand the psychological effects of exclusion and our model has been
developed with a trauma informed approach, whilst keeping nurture and
boundaries at the core of our daily school lives.

We want every child to feel safe and happy
to attend school. Primary school is the time
when a child should learn, play and build
the skills relevant to a successful career
educationally and socially.
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Merrywood’s
Needs Based Curriculum
We want to inspire our children to develop a love of learning, have the selfbelief to take risks and the confidence to achieve anything they set their mind
to. Our Merrywood ‘Needs Based Curriculum’ (MNBC) has been tailored
around the needs of our individual children. We place our children’s personal
and social development at the very centre of our curriculum, helping to create
well rounded, happy children.
By incorporating the National Curriculum within cross curricular, topic-based
learning, our curriculum seeks to equip the children with the skills and
knowledge to be successful adults in the future.
There are daily lessons in maths, English and reading alongside weekly
carousel activities that include science, PE, art, computer science, topic,
cooking, drama, PSHE, SEMH, music and personal development.
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We understand the importance of emotional and
social literacy in developing a child’s character
and our team of therapists have developed a
Social, Emotional and Mental Health (SEMH)
scheme of work that seeks to empower children
to take responsibility for their own mental health.
Our Personal Development lessons educate
children on relevant topics such as gender
inequality, careers aspirations, human rights
and social injustice.

We want to ensure we provide an
outstanding, modern and meaningful
curriculum that is accessible and
inclusive to all of our children’s needs.
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Therapy at Merrywood
The wellbeing of the children is our number one
priority at Merrywood. Through understanding
the root issues and working with the displayed
behaviours, our children will be considerably
more able to access their education.
We offer a range of therapy:
• Speech and Language
• Educational psychologist
• Occupational Therapy
• Play therapy
• Mentors
• Outdoor explorers (Nature experts)
• Animal assisted therapy
• Outdoor learning experiences
• SEMH Curriculum
• Music Therapy
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We support the children to deal with the current, past and suppressed trauma
that they have experienced, and due to the associated challenges, this will be
supported on a sensitive, child-by-child basis.
We always view the child as a child and believe strongly in the importance of
facilitating play. We see play as a powerful tool to aid behavioural learning and
to provide modelling of prosocial behaviours. Thus, play forms part of our
essential daily curriculum at Merrywood House, as part of our PSHE sessions
and facilitated by a member of our therapy team.
We use play to encourage the following:
• Practising of adult roles
• Explore and challenge negative interactions that the children may experience
• Emotional, creative, cognitive and imagination strength of our children
• Learn new skills such as decision making, sharing, caring, conflict resolution,
negotiation and motor skills
• Develop their own identity & characteristics
• Encourage talents and interests
Our varied therapeutic interventions are offered on a daily, weekly and monthly
basis depending on individual needs, as stated on children’s EHCPs. These will
help the children to work through any barriers to learning, whether they be
emotional, social, behavioural, sensory or academic. Our aim is to help children
to break down barriers to learning and provide an outlet to tap into their
emotional intelligence, build confidence and build resilience to challenges.

15

Merrywood Education • merrywood.org.uk

Communication
Friendly School
Speech and Language Therapy is integrated into our curriculum and is based
on a needs focused approach, specifically tailored to our individual children.
Our children access small, weekly social skills groups as well as 1:1 direct
therapy, for speech, language, social or emotional needs, as and when it is
required. This flexible and integrated approach allows for the most effective
way of supporting children to learn, develop and generalise the skills learnt in
therapy to the wider context and community.
Our school uses a range of different therapeutic approaches to support our
children such as; Lego Therapy (LeGoff), Colourful Semantics (Bryan), Attention
Autism (Davies), principles from TEACCH (Mesibov), Comic Strip Conversations
(Gray), Social Stories (Gray), Shape Coding (Ebbles), Zones of Regulation
(Kuypers) and many more.
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The Merrywood Therapy Team
Laurie Prichard
Qualified Speech and Language Therapist
Laurie has over fifteen years experience working in education and nine years experience as a speech and
language therapist. Specialised in Development Language Disorder and high functioning Autism. NHS and
private practitioner - early years, primary and secondary aged children.
• Autism spectrum

• Social and emotional difficulties

• Early childhood language development

• Registered with HCPC, ASLTIP and RCSLT

• Language disorder

Antonia Farino
Play Therapist
Antonia is a fully qualified play therapist offering therapeutic support to children. She has worked in
education for the past 30 years and is an experienced class teacher and nurture group teacher interested in
developing a nurturing approach throughout the whole school. She is committed to helping children and
teenagers with their emotional and academic wellbeing.
• B’Ed in Education and Expressive Arts (Exeter University)
• Post Graduate Diploma in Play Therapy
(Leeds Beckett University)
• Certificate in Theory and Practice of Nurture Groups

• Foundation to Drawing and Talking (Drawing and
Talking Ltd)
• Nurturing Programme (Family Links)
• Lego Build to Express (NurtureUK)

(NurtureUK)
• Certificate in Teach Pawsb (Mindfulness in Schools
Programme)

Julia Alfano
Chartered Educational Psychologist
BA(hons). P.G.C.E. MSc. Ed.Psy. MSc. MBPS. C.Psy.
• BA (Hons) Social Psychology – University of Sussex

• Developmental Trauma (2015)

• Post Graduate Certificate of Education (PGCE secondary)

• Attachment and attachment based intervention work at

Institute of Education, University College London
• Masters in Educational Psychology (MSc. Institute of
Education, University College London)
• Masters in Applied Forensic Psychology (MSc. University
of Leicester

• Therapeutic story writing (2012)
• Childhood anxiety and Depression (1999)
• Children’s drawings and Personal Construct Psychological
approaches to assessment and intervention (2002)

• Accredited Pillars of Parenting – Therapeutic parenting for
children in care Consultant Child Psychologist – ( 2013)
• Accredited in Restorative Justice – ( 2007)
• Accredited in Critical Incidence Debriefing (2005)
• Solution Focussed Brief Therapy (2004)
• Motivational Interviewing (2003)
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home and school (2003 – to date)

• Registered Practitioner Psychologist, Health Professionals
Council (HCPC)
• Chartered Educational Psychologist (C.Psychol.)
• Member of British Psychological Society (BPS)
• Member of the Association of Educational Psychologists
(AEP)
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Therapy dogs
Our therapy dogs are trained to provide affection, comfort and support to
the children in our school. They are used to aid learning, build empathy and
support our children in regulating their emotions. Children are able to walk the
dogs, read to them and sit with them during stressful moments. Our dogs
often join the children during play time and lunch time.

Animal care
We work in partnership with Kingswood Shetland Ponies to provide our
children with Animal Assisted Therapy (also known as AAT).
AAT supports individuals’ mental, physical, social and emotional development
through using animals. A range of animals are used such as horses, pygmy
goats and other small animals. Therapeutic experiences can include walking,
brushing, petting and caring for the animals, as well as processing the
experience of trying to achieve a given task.
Children have access to AAT in group sessions weekly to increase emotional
literacy, empathy, independence and caring for others.
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Our
common goal
We have one common goal and that is for children to be educated
within an environment that makes them happy, safe and successful.
These experiences support the learning within the rest of our curriculum,
including increased energy, focus and problem-solving capabilities, which are
utilised within our more academic curricular areas.
Our therapeutic model is innovative and effective. We provide children with
an opportunity to safely come out of their comfort zone (the optimal place for
learning) and empower them to look deeper within, recognise their strengths
and weaknesses, and develop resilience.
Our therapeutic timetable works towards achieving the following essential
life skills:
• Empathy

• Resilience

• Imagination

• Tolerance

• Teamwork

• Risk assessment

• Social communication

• Decision making

• Independence

Building Healthy Attachments and Positive Relationships
We teach our children to have meaningful and long-lasting peer on peer
friendships and develop the skills required to maintain healthy attachments
with others. We want to encourage our children to have fun free time,
develop new found hobbies and encourage transferable life skills.
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We offer a range of
social activities
to increase development
Lunchtime clubs
We offer our children the opportunity to explore hobbies during their lunch periods
and throughout our academic year. Children can trial and explore a range of
activities that support their social and emotional development and teach children
how to look after others (including animals). We use the learning from our
lunchtime clubs within our working academic week, to enhance the child’s academic
abilities and love of nature.
• Animal Club

• Explorers Club

• Pond Club

• Fitness Club

• Kennel Club

• Art club

• Mud Kitchen

Activities and trips
Merrywood provides a range of experiences outside of our schooling day to bring a
rich and diverse curriculum to our children. Our activities have a range of purposes,
including practical skills such as budgeting, shopping and food preparation. We
want children to feel comfortable and able to interact within mainstream activities
and become tolerant, resilient and worldly after they leave Merrywood House.
• Nurture Residential Camp

• Police stations and hospitals

• Science Museum

• Restaurants and coffee shops

• History Museum

• Supermarkets

• Chessington World of Adventures

• Community markets

• Theatre

• Summer BBQ
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Meet our Family Support Worker – Claire Lloyd
“My role within the school as a Family Support Worker focuses on building positive relationships with
parents and families. Our school aim is to work hand in hand with families, maximising future success
for each and every child. I have been working with families within special educational needs for twenty
years, providing an empathetic, understanding and non – judgemental approach to partnership work.
I am available through Microsoft Teams, phone calls and home visits.”
Our Family Support Worker provides a range of services to families:
• Support with agency meetings
• Trauma informed family practice
• Domestic and sexual abuse services
• Support to apply for benefits, travel arrangements and more
• Court support
• Parental mental health
• Communication and more
To talk with Claire please drop her an email homelink@merrywood.org.uk
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Meet our Head of School - Claire Gungah
B Ed in Primary Education, NASENCO
Claire has had extensive breadth and depth of experience working with vulnerable children and
families throughout her career in a range of educational settings, including a residential day
nursery and mainstream schools across inner London boroughs and Surrey.
She worked as Assistant Head and Inclusion Manager for seven years in an area of significant
deprivation, supporting children with complex needs and challenging circumstances on their
journey to success in mainstream or specialist education. Most recently, she was instrumental in
setting up specialist learning bases within a mainstream setting for those children who were
unable to access formal classroom education due to either significant learning needs or complex
mental health challenges and presenting behaviours.
Claire is passionate about meeting the needs of every child and finding the potential within,
regardless of their starting point. She has worked within a system that does not always have the
capacity to provide for those children most in need and firmly believes in and shares
Merrywood’s vision to do just that. She relishes the opportunity to truly provide for children
and families’ individual needs through a carefully planned, multi-disciplinary, holistic approach
to learning that is genuinely child centred, aspirational and expertly supported.
“The children we work with have had a challenging start to life. Our aim is to provide them with the
skills to succeed in whatever life journey best suits them, including carefully supported reintegration into
mainstream education where possible.
As Head of School, I will bring together my experience in mainstream schools with the expertise of
specialist education to develop a uniquely bespoke model of provision. I hope to replicate the model
to ensure access for as many children as possible across local authorities, also working within
mainstream settings to develop educational professionals’ understanding of the ‘Nurturing Through
Education’ model and how this can be embedded within all settings.
Effecting genuine, positive change for our most vulnerable children is what I have been working towards
throughout my whole career and I truly believe that Merrywood’s model of education can achieve this.”
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Meet our Executive Head – Michelle Quayle
Behavioural Consultant, Social Change Activist,
Founder of Personal Independence & Merrywood Education
Michelle set up Personal Independence and Merrywood Education with the goal of changing
the life trajectories of children and young people who have experienced trauma and been
rejected by the system.
Michelle is committed and passionate about supporting children who have had a difficult start in life,
and she strongly believes that with nurture and support in developing self-discipline and self-worth,
every child and young person can succeed, be happy and contribute to society. Michelle’s message is
clear… we cannot encourage these things if we exclude children, and she has worked tirelessly to show that
inclusion and consistency are key for children to meet and exceed expectations.
Michelle’s extensive range of qualifications include: Independent Domestic Violence Advisory,
Youth Violence, Social Sciences, and Counter Terrorism.
She has dedicated her career to developing and creating a number of unique and innovative
services to meet the needs of the most vulnerable young people.
A keen advocate of sharing good practice, Michelle has travelled to Gothenburg
to spread her theory, service and impact.
Over the last two years Michelle has expanded Personal Independence across 10 high
priority London boroughs, as well as Cambridgeshire, working with over 200+ officers and
professionals and 300+ young people.
She works with law enforcers such as the Metropolitan Police Service, Surrey Police Service and
Youth Justice Boards and sits on the Metropolitan Police Service Violent Task Force and Task Force
steering groups. She works with an advisory board and collaborates with professionals such as
Chief Superintendent Steve Wallace, Dr. Ursula Weekes, Dr Yen Lam, Roger Easthope OBE,
Former Detective Superintendent Guy Collings and Natalia Grey to ensure she is keeps
accountability in the centre of services.
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Additional family members
Merrywood Advisory Board

Chief Superintendent Steve Wallace - MET Police
Chair of the Advisory Board

Natalia Greene
Deputy Chair

Former Detective
Superintendent
Guy Collings
Lead Safeguarding
Advisor

Dr Yen Lam

Roger Easthope OBE

Lead Health and
Safety Advisor

School Lead

Dr Ursula Weekes
Lead Curriculum Advisor
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The Merrywood
Safeguarding Commitment
The Merrywood family recognises their professional and statutory responsibilities
to safeguard the welfare of all children in their care. Safeguarding is passionately
driven and will be at the heart of all our decision making and interventions. We will
strive every day to provide an environment in which children feel safe, valued and
aspire to achieve the best they can be, knowing they are fully supported. Our
children will be respected, and feel confident to talk if they are worried, knowing
they will be listened to. All staff will maintain an attitude of “It could happen here”.
Safeguarding children for us means a relentless focus on:
• protecting children from maltreatment
• preventing impairment of children’s health or development
• ensuring that children are growing up in circumstances consistent with the
provision of safe and effective care
• taking action to enable all children to have the best outcomes
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All staff receive training and the latest information about the school’s safeguarding
arrangements, staff behaviour policy and our child protection policy.
• We will be alert to all forms of abuse, bullying and neglect and other
maltreatment of a child, including online threats.
• We recognise somebody may abuse or neglect a child by inflicting harm, or by
failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting, by those known to them or by a stranger.
They may be abused by an adult or adults, or another child or children.
• All staff are aware of the ‘one chance’ rule in relation to other threats such as
CSE, forced marriage, FGM and HBV. Staff recognise they may only have ‘one
chance’ to speak to a child who is a potential victim and have just one chance to
prevent harm or save a life.
We will constantly review and refine our approaches, ensuring we
continually improve our learning environment and arrangements.
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Education is education. We should
learn everything and then choose which
path to follow. Education is neither
Eastern or Western, it is human.
Malala Yousafzai
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For more information about
Merrywood Education and to discuss
placements please contact the team:
admissions@merrywood.org.uk
01737 336 352
www.merrywood.org.uk
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