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> 1. Aim

At Merrywood Education, our mission is to educate children within a home-like environment where children
with social, emotional and mental health needs will flourish. Our core aim is to provide a nurturing space
for children to grow educationally, emotionally, morally and socially. In order to achieve this, a
comprehensive Monitoring and Evaluation policy and schedule is required to ensure that provision in the
school meets the needs of our children and is continuously improving so that their life chances increase.

Monitoring and evaluation informs us about how effective our actions are, and gives us a base from which
we can identify and plan future developments in order to improve provision

Monitoring is the means by which we gather information. We do this systematically across a range of
activities within our school.
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> 2. Effective monitoring

We carry out effective monitoring for the following reasons:

1. leads to positive action

2. promotes high quality learning and teaching throughout the school;

3. supports effective planning and resourcing

4. identifies strengths and areas for improvement

5. Identifies requirements for staff professional development and sharing good practice

6. offers opportunities to celebrate progress and success;

7. provides information to support self-evaluation and school improvement

8. ensures consistency throughout the school;

9. ensures that children’s social, behavioural emotional needs are addressed

10. ensures that every child is making good progress academically and is appropriately challenged.

Evaluation is the judgement on the effectiveness of actions taken, based on their impact on the quality of
the children’s learning.

Monitoring and Evaluation in our school are part of a planned process and involve all staff in the school

Our primary tool for school self-evaluation follows the standards for independent schools and ensures that
all aspects of the school’s performance are systematically and regularly reviewed as part of an annual cycle.
The process is supported by external consultancy and support and Ofsted inspections
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> 3. Monitoring covers the following areas:

1. Teaching and Learning - Lesson Observations, learning walks, Children’s views, Classroom organisation,
Assessment and Record keeping, IEPs Book scrutiny, Use of the extensive school grounds, Staff discussion

2. Behaviour - Children’s conduct and interactions with others, Children’s views, Staff discussion

3. Emotional and Social Development - Therapy and Play, Children’s views, Staff discussion

4. Curriculum - Planning and SOW – quality, coverage, continuity and progression, Children’s views, Book
scrutiny, Staff discussion

5. Attainment, Progress and Record Keeping – Child progress meetings, IEPs and other records, Annual
and interim review meetings for EHCPs, Book scrutiny, Test Results, Summative & end of KS2 Assessments,
Staff discussion

6. Health and Safety - Risk Assessments and safety checks, Staff discussion see Health and Safety Policy

7. School Ethos - Classroom & school climate, Relationships, Children’s views. Learning walks, Staff
discussion

8. Finance and Resources - School Budget. Use and quality of resources including the extensive school
grounds, Staff discussion

9. Leadership and Management – Evaluation of the effectiveness of actions taken, based on their impact
on the quality of the children’s learning, Staff discussion

The purpose of monitoring these areas is to ascertain the overall quality of education in the school and to
identify particular strengths in the areas above and aspects that require attention.

Potential Benefits include:

a) Staff professional development. Helping staff to identify strengths and weaknesses, find strategies for
development and identify training needs.

b) A focus on how everything that we do in school impacts on children’s learning, progress and social and
emotional development

c) Providing an appreciation of ‘How well are we doing?’ with current practices and their effectiveness and
‘How well should we be doing?’

d) An awareness or areas of good practice to be celebrated and shared

e) An understanding of ‘What more can we aim to achieve?’ Agree priorities for improvement with all staff,
outcomes and ‘What must we do to make it happen?’
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f) Confirmation that children are observed or reported to be safe, happy and that their emotional and
social needs are being met

g) Evidence that staff are contributing to the on-going improvement of the school and provide feedback
that is mostly positive in relation to the school leadership

h) Confirmation that children display self-discipline, sustained interest in learning, are able to work both co-
operatively and independently, are polite and well behaved and that relationships are based on respect

i) That the learning environment is stimulating, classrooms well organised and children have established
routines and are proud of their work which is on display

j) That school grounds are used effectively in a range of subjects to enhance teaching and learning.
Grounds are safe and routines in place to check this (see H&S policy)

k) Evidence that the school teaching and learning policy is being implemented effectively and a range of
teaching and learning styles are used to stimulate and inspire the children

l) That lesson plans are meeting children’s needs and are differentiated and tailored to individual children

m) That children’s work reflects the teachers’ high expectations and knowledge of individual children,
including that gained through assessment for learning.

n) That assessment and record keeping of children’s work and progress is in accordance with school policy
and indicates the progress of individual children and informs planning

o) That child reports are written and records kept in accordance with assessment policy

p) That school resources are used effectively and new requirements for the curriculum are funded in
advance

q) Confirmation that the school budget is used efficiently and supports the school in improving provision
for its children



Page 7Monitoring and Evaluation Policy • 2021

> 4. A child’s voice

Children make a significant contribution to the school’s monitoring and evaluation procedures. They
comment on their experiences of school and teaching and learning in the following ways:

• School and class councils are involved in discussion about a range of issues related to their experiences of
school. This information is collated and feedback available for staff and the Advisory Board

• Recommendations for improvement

• What makes them feel safe

• What they feel benefits them the most

Monitoring and evaluation should review existing focus areas and promote new specific school targets, to
form a yearly cycle for the School Improvement Plan. It should also link to Staff Performance Management
and CDP. M & E records should be kept to support this cycle of improvement and to inform the Advisory
Board of the priorities for the school.
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> 5. The role of the Assistant Head

1. Arrange the overall programme and timetable for monitoring each term

2. Provide resources to enable monitoring to take place

3. Discuss successes and areas for improvement with the Leadership Team

4. Evaluate the implementation of the monitoring programme

5. Plan the focus for future M&E based on the findings of the previous cycle

There are occasions and circumstances where additional monitoring and evaluation will be undertaken:

a) the quality of teaching and learning is not good

b) a member of staff is facing capability procedures

c) a teacher is employed as a newly qualified teacher

d) the school is in a category following Ofsted inspection.

The information gathered from monitoring and evaluation is collated, analysed by senior leaders and used
to review progress, recognise achievement and inform future planning and target setting.

The Deputy Head reports to the Advisory Board at the end of each M&E cycle giving evaluations that reflect
the standards found in the school and explaining where improvements are required and any new specific
focus for future M&E to show that the school’s policies for monitoring teaching are carried out effectively;

Date: May 2021

Date of review: May 2022
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